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Our Why

 

Our passion to address injustice in education starts with us, our stories, who we are, what we have become and the 
experiences that have affected us. These stories include personal experiences of receiving unreasonable 
disciplinary actions, being talked down to by teachers, and seeing the way negative school culture and racial bias 
inhibit education. Our goal is to change the imperfections of the school system by changing policies, informing the 
public, and decreasing the number of people suspended. We believe “knowledge is power”: When a child is not in 
school, how can that child be learning what is needed to be able to effectively grow to become something? Change 
is needed, and youth and communities must work together. Support and awareness is how we can begin.  

 
“The greatest stakeholders in education are students. We believe that education can never reach its potential 
without the input of students, whose investment is necessary to their engagement. Furthermore, young people have 
a unique knowledge and perspective because they are currently students in schools. Without this unique knowledge 
and perspective, attempts at changing education are lacking critical and insightful information.”  
 
We have the power to affect change and promote a difference in our community. This quote is more than a piece of 
writing. It is a true inspiration used to motivate, uplift, and guide us in our journey to change. We will not sit by but 
we will work, wait, and willingly pursue a lowered suspension rate and a well established restorative justice program 
in local schools. 
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Our Restorative Justice Definition 
 
 

Restorative Justice is the practice of disciplining students without punitive punishments. This is used to 
effectively find the root of problems, resolve them, and ensure the student’s education is continued. This 
practice can be implemented to rehabilitate relationships and experiences among students, teachers and 
staff that is embedded in school cultures.  Restorative Justice practices can be used to increase the 
graduation rate of marginalized  youth in our school system rather than funneling down the school to prison 
pipeline. These practices include peace circles, peer mediation and other methods that can strengthen 
schools communities, cultures and experiences in education. 
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Strategic Plan Vision: 

For each of our actions/tactics we take, we want to build towards our larger vision. Below you will see the steps we believe we will need to take to 
reach our goal. 
 

LONG TERM GOALS: 
Pass a policy at the SCS district level by April 
2019 which will ensure sustainable 
implementation of Restorative Justice 
practices in schools through a budgeted 
commitment to the time and money 
implementation will require and a plan for 
adequate, training for SCS administration, 
faculty, and students. The Denver schools 
2-year implementation plan may be used as 
reference.  

 INTERMEDIATE GOALS: 
Craft finalized report with input from education 
reform organizations, SCS Student Discipline 
Taskforce, as well as school administration, 
teachers and students from the schools where 
efforts are being piloted by March 2018. 
 
 

 SHORT TERM GOALS: 
Increase awareness of what 
Restorative Justice is within 
the Memphis Community by 
facilitating workshops/trainings 
held at schools and events. 
Workshops for Teachers, 
Parents, Adults and Youth will 
focus on their role in 
implementing Restorative 
Justice and reducing the 
impact of the School to Prison 
Pipeline.  
Additionally, Host a rally that 
will obtain widespread support 
for Restorative Justice by 
December 2017. 
 

   

   

     

- Step 1: Set up meeting to present 
report to SCS School Board Meeting 
in April 1018.  

o Make arrangements to report to 
the SCS School Board Meeting 
in April. 

- Step 2: Advertise and get support to 
meeting. 

o Invite everyone who has been 
involved in the creation of the 
report to speak on behalf of the 
report during the school board 
meeting. 

 

   

    

 Tactic/Action: 
- Step 1: Write a report from workshop’s 

research  
oCreate a report detailing the experiences of 

teachers and students in restorative justice 
experiencing schools and compile their 
recommendations to strengthen the efforts. 

- Step 2: Design policy recommendations and 
procedure recommendations from the report. 

  

    

  Tactic/Action: 
- Step 1: Understand 

current efforts on 
restorative justice  
oResearch current efforts to 

implement SCS student 

 

  W
Z 

   

 
Pg 5 
  



- Step 3: Host a Rally the day before. 
o Organize Restorative Justice 

Rally on the day before to 
celebrate a youth and adult 
created restorative justice policy 
being created and invite people 
to pack to board room the next 
day.  

- Step 4: Present to School Board.  
o Present the full report with 

policy/ procedure 
recommendations and make the 
ask for resources needed for 
successful implementation. 

- Step 5: Report out the results of the 
meeting. Depending on the results, 
take action to ensure the 
implementation of the 
policy/procedure and that the asks 
are met. 

o The direction we go from here 
will depend on what is needed 
to support this work. We will 
need to create a new strategic 
plan if the asks are denied.  

oShare report with other organizations working 
to increase restorative justice in schools such as 
Campaign for School Equity, 90ONE, Stand for 
Children, Black Lives Matter and work together 
to design policy recommendations based on the 
report.  

- Step 3: Craft recommendations into proposed 
policy changes and procedural changes.  
oMeet with other organizations working on 

restorative justice in schools (such as Campaign 
for School Equity, Stand for Children, Black 
Lives Matter Chapter, etc) to help craft these 
recommendations into a proposed revised policy 
and procedure recommendations for more 
impactful restorative justice practices in the 
schools and incorporate into report. 

- Step 4: Share revised report with Student 
Discipline Task Force and school 
administration. 
oHold meeting to present final report to Student 

Discipline Task Force and restorative justice 
implementing school administration. Gather their 
input and buy in on policy and procedure 
recommendations, as well as, a list of resources 
needed from the SCS school board to implement 
such a policy/procedure successfully. 

- Step 5: Finalize report for the school board that 
includes all levels of input. 
oCreate the finalized report with outlined 

resources needed from school administrations. 
Ask for everyone’s involvement in the creation 
of the report and to sign on to the report. 

discipline reform efforts 
by meeting with current 
implementation team 
headed by Randy 
Mcpherson. Select 3 
schools where the 
restorative justice efforts 
are being implemented 
with the Student Discipline 
Taskforce.  

- Step 2: Design and 
facilitate  trainings for 
teachers and students in 3 
schools where restorative 
justice efforts have already 
been implemented. 
oThese workshops will 

share out the current 
efforts to implement 
restorative justice practices 
and gather qualitative 
information on how it is 
currently being 
implemented in the 
schools. These workshops 
will also include ideas 
from students and teachers 
on how to improve these 
efforts. 

- Step 3: Work with youth, 
adults, teachers, and 
parents to obtain 
testimonials for personal 
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insight on problems 
individuals are facing in 
Shelby County Schools. 

 
 

 

List of Community Partners 
Organization or person: Why this partnership is important? 

Student Discipline Task Force This task force has designed the current efforts being piloted within the school system. 

Kingmakers  Currently working on crafting education reform policies for the state level and can help us craft our 
recommendations to be more policy oriented. 

Seeding Success Help us gather information to include in the report about suspension and expulsion rates. 

Incarcerated Youth Speaking Out 
for Change 

Young men who have experienced the failures of our school systems and can provide 
testimony and experience based recommendations on implementing effective restorative 
justice policy. 

Mid-South Peace and Justice 
Center 

Currently working on restorative justice efforts in Memphis and can help analyze the results 
of the workshops to develop policy/procedure recommendations. 

Official Black Lives Matter Memphis  Currently working on restorative justice efforts in Memphis and can help analyze the results 
of the workshops to develop policy/procedure recommendations. 

Kevin Woods Bridges Board Member and SCS Board Member can be a liaison between our work and the 
SCS Board. 

Stephanie Love SCS School Board Member and has worked with increasing youth voice in the past. Can be 
a liaison between our work and the SCS Board. 
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Michelle Miller 
Knowledge Quest 

Currently working on restorative justice efforts in Memphis and can help analyze the results 
of the workshops to develop policy/procedure recommendations. 

Adverse Childhood Experience 
Awareness Foundation 

Currently working on restorative justice efforts in Memphis and can help analyze the results 
of the workshops to develop policy/procedure recommendations. 

Keusi Donald, Director  
Mediation and Reconciliation 
Restitution Services  

Currently working on restorative justice efforts in Memphis and can help analyze the results 
of the workshops to develop policy/procedure recommendations. 

Stand Up Parent University and 
Stand for Children 

Currently working on restorative justice efforts in Memphis and can help analyze the results 
of the workshops to develop policy/procedure recommendations. 

Raumesh Akbari 
 

Currently working on restorative justice efforts in Memphis and can help analyze the results 
of the workshops to develop policy/procedure recommendations. 

Janice Tolbert Coordinator for Restorative Justice & Student Congress in SCS  
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